Iwade Parish Council

Monthly Parish Council Meeting

Held on Tuesday 14th February 2006 at 7.30pm
Present:
Vice Chairman Phil Fearn




Cllr Derek White

Mrs Sarah George, Parish Clerk
Cllr John White

4 Parishioners



Cllr Malcolm Hutchings



Cllr Sue Dowling 



Apologies

Chairman Peter Wilks 

Cllr Phil Hyde 

Cllr Lisa Older
Cllr Brian Groves

Borough Councillor Brenda Simpson 


Borough Councillor Ben Stokes
Borough Councillor Roger Truelove

Janet Gregory (Iwade KM Representative)
2. Confirmation of the Minutes

The minutes of the 10th January 2006 were signed by the Chairman as a true and accurate record.
This was proposed by Vice Chairman Phil Fearn and seconded by Cllr Malcolm Hutchings
The minutes of the 12th January 2006 were signed by the Chairman as a true and accurate record.

This was proposed by Vice Chairman Phil Fearn and seconded by Cllr Malcolm Hutchings

Vice Chairman Phil Fearn advised the Parish Council that an omission had occurred that during this meeting Cllr Phil Hyde had raised concerns about the amount of travelling caravans entering this site at Tip Tree Farm and the amount of vehicle movement which would occur.

The minutes of the Planning Committee held on 2nd February 2006 were signed by the Chairman as a true and accurate record.

This was proposed by Vice Chairman Phil Fearn and seconded by Cllr Malcolm Hutchings

3. Matters Arising from the Minutes

3.1
Leader Plus Project
Mr David Thomas of Media Kent thanked the Parish Council for allowing him to explain about this project.
He advised the Parish Council that this project had two aims:  Firstly to create a pool of Business Mentors to assist rural enterprises to carry out developmental projects and secondly to improve the management skills of owner/ managers in micro and small enterprises through the allocation to them of management development mentors.  The mentors will be supported to access to flexible training materials, delivered both on site and through on line support.

This project will focus its recruitment and training of Mentors in the 50+ age group to enable greater knowledge transfer capacity.  The Mentors will work with company owners/ managers on defined developmental projects and will support the managers with research and guidance.  By this means the transfer of knowledge will contribute to capacity building and continue to benefit the company, the managers and the community beyond the completion of project activity.
The anticipated outcome indicators are: To recruit a minimum of 12 mentors from swale Rural communities, to develop their capability to meet the localities rural needs and to engage at least 30 rural enterprises

The strategy is to develop a leading edge programme to address the management skill needs of micro and small enterprises based in rural communities through the provision of mentors who will have both general and specific skills required by the rural community such as Health & Safety and Environmental.  Additionally and throughout the project team will review and refine the delivery so that it may be extended throughout the Mid Kent Leader + areas in a second phase.
The pools of resources from which this project will draw mentors are:

Category 1.
Older retired/ redundant professionals/ Ex Owners

Category 2.
Younger professionals seeking employment in the SME market

Category 3.
Postgraduate students who through the structure of their courses or through desire require rural company placements.

Each mentor when trained will work with a company to

· Oversee and offer guidance to the owners and managers on specified developmental projects
· Implement project ideas within the company
· Carry out research on behalf of the company
· Realign management priorities and provide expertise where there is an existing shortfall
· Start of identify and promote the benefits of management development
· Where appropriate signpost managers to suitable ongoing development or to specialised business advisory services.
The types of company projects the mentor will get involved in will include marketing, access to finance, Health and Safety, environmental management, quality systems development and ICT.
What this project requires now it just the written backing of the Parish Councils to state that they support this project and there is a need for this in this area.

Parish Clerk to write letter to Mr Thomas










Parish Clerk to action

4.
BUSINESS OF THE COUNCIL

4.1 2006/07 Parish Precept/ Accounts
Details have been sent and half yearly accounts have been done.  All Parish Councillors received the half yearly income/ expenditure and half yearly balance sheet.
4.2
Chairman’s Expenses
It was agreed by the Parish Councillors that the Parish Council would pay the sum of £20.00 per month to cover the telephone, postage and mileage the Chairman incurs on a regular monthly basis.
This was proposed by Cllr Sue Dowling and seconded by Cllr John White.  All Parish Councillors were in agreement.

4.2
Recreation Ground

Climbing Frame has been repaired.
4.3
Ward Homes

The Planning Director, Mick Drury approached the Parish Council and asked if he could have the Parish Councils time at the next Parish Council meeting to discuss the progress of the village centre.

This was agreed and the Clerk to contact Wards Homes to confirm appointment.









Parish Clerk to action

5.  CORRESPONDENCE/ NOTICES

5.1 Clerks Progress Report

· Still waiting for Wicksteed to deal with roundabout

· Have advised Swale Highways about pathways now completed around the village centre and reminded them of Parish Councils request for bollards in this area. 
· Clerk advised Parish Council that she had met the new Community and he would start work in Iwade at the beginning of March 2006.

5.2 Sign to identify Church
Clerk still waiting a response from the Church Council in regard to the design of board.  Clerk to chase.








Clerk to action 
5.3 Seaside Community Recycling with Iwade

The Parish Clerk advised the Parish Council that another meeting was being arranged for 21st February 2006 at 3pm at the Prison.  The clerk advised the meeting that although she had initially agreed to represent the Parish Council at these meetings due to the times of these meetings she is unable to attend due to family commitments.  Vice Chairman Phil Fearn agreed to become the Parish Councils representative and to attend this meeting.  Clerk to advise Ann Ryman.  Also Clerk to contact Cllr Ben Stokes to see if he would be willing to attend the meetings and represent the Parish of Iwade.









Parish Clerk to action

6. PLANNING
SW/05/05/1203

Ballast Phoenix Additional Information
All Councillors had received a copy of the Chairman’s objections to the above application to Mark Funnel of Kent County Council.

SW/05/1477 CJT    Case: 13724   Application for change of Use to long-stay caravan site for five gypsy families at Tiptree Farm, School Lane, Iwade

All Councillors had received a copy of the Chairman’s objections to the above application and agreed that the response would be sent to Swale Borough Council planning department as the views and objections of the Parish Council

Parish Council to attend a meeting at Swale Borough Council in regard to the problems being experienced by residents of Iwade due to the Speedway Track use.  Vice Chairman Phil Fearn to report back at the next Parish Council meeting of the outcome








Vice Chairman Phil Fearn to action

7. FINANCE

The following cheques were raised

	Don Branch
	Interim Audit on Accounts
	150.00

	Sarah George
	Clerk fees for Januaryr
	£565.04

	Graham Chambers 
	Handyman fees for January
	£180.60

	Bus Shelters Ltd
	Supply and fit to existing castle shelter
	£3959.81

	GE Commercial Finance
	Photocopier hire
	£280.80

	P Wilks
	Chairman’s Expenses for phone and printing costs
	£67.57

	Branchett Ltd
	Recreation Ground maintenance
	£300.00


The cheques were agreed to be signed and proposed by Cllr John White and seconded by Cllr Malcolm Hutchings.  All Councillors were in agreement.

The Parish Clerk advised the Parish Council that she had been approached by GE Commercial who advised her that under the current contract the Parish Council were entitled to an upgrade of photocopier.  After a brief discussion it was agreed to accept this offer as the current photocopier was over 2 years old.  This was proposed by Cllr Malcolm Hutching and seconded by Cllr John White

Clerk to contact GE Capital to advise them of the exchange.

Parish Clerk to action.

Public Time
Local residents complained about the local bus services, advising the Parish Council that the service had been reduced again.

The Parish Council advised the residents for them to use the Sun bus which comes to the village and would pick them up and drop them off at their front door.

The Clerk to contact Derek Wyatt advising him of the situation, also to inform the Borough Councillors and Cllr Ben Stokes to see if they can put pressure on the Local Council and Arriva to provide a more reliable service.

Meeting Closed 8.45pm
The next Parish Council meeting will be held on Tuesday 14th March 2006 at 7.30pm in the Village Hall
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