Iwade Parish Council

Monthly Parish Council Meeting

Held on Tuesday 8th November 2005 at 7.30pm
Present:
Cllr Peter Wilks

37 members of the public


Cllr Phil Fearn


Borough Councillor Ben Stokes



Cllr Brian Groves

Mrs Sarah George, Parish Clerk
Cllr Sue Dowling

Borough Councillor Brenda Simpson


Cllr Lisa Marie Older 

Borough Councillor Roger Truelove


Cllr Malcolm Hutchings
Chris Sparks – Ward Homes


Cllr John White
Cllr Malcolm Hutchings



Cllr Derek White
Apologies

Cllr Phil Hyde



Janet Gregory (Iwade KM Representative)

2. Confirmation of the Minutes

The minutes of the 11th October 2005 were signed by the Chairman as a true and accurate report.
3. Matters Arising from the Minutes

3.1 Opening hours for the convenience store in the village centre

The Chairman adjourned the Parish Council meeting to allowed the members of the Public to speak.  The Chairman opened the meeting and thanked Mr Chris Sparks for attending the meeting.  The Chairman advised the members and public that the current revised opening hours agreed by Swale Borough Council was 6am to 9.30pm 6 days a week and 8pm to 8pm on Sundays and that temporary permission was given for 3 years.

This section of the meeting was to discuss a new application from Ward Homes to change these revised hours to 6am to 10pm 7 days a week.  The Chairman opened the meeting to Chris Sparks from Ward Homes
Mr Sparkes advised the meeting that he was present due to the unavailability of Mr Drury who made is apologises.

The Village Centre was due to be completed by Christmas 2005 and the site had been marketed for 2 years, and had however only managed to attract one firm offer form Tesco One Stop.

After the revised opening hours decision Wards Homes received a letter from Tesco advising them that they were withdrawing their offer, and on the back of this Lloyds Pharmacy also withdrew their offer along with another retailer which Mr Sparks did not disclose.

Wards were approaching the villager of Iwade to reconsider the opening hours and Wards will install a live CCTV link in the site to make the villager feel the area is covered.  If the hours are not granted that Wards had no option but to board up the units which would encourage vandalism.

Wards want the village of Iwade to support them with the village centre and to support the viability of the area without the convenience store there will be no passing trade.

Cllr Brenda Simpson asked “as the take up of the units had been poor how many flats had wards sold in this complex”.  Mr Sparks advised that 10 reservations had been made out of 15 flats.

A resident asked why did the units had to have such long hours, as Iwade was a village and people moved to Iwade because it had a sleepy feel about it.  Mr Sparks stated it was due to the feasibility.

A resident stated that he came to Iwade because he had a village set and Wards had originally promoted Iwade as a little village outside of Sittingbourne.  With the length of shop opening hours it will make Iwade more a suburban area and will attract people/youths from neighbouring villages, to hang around.

Again Mr Sparks stated the reason for the length of hours was due to commercial viability.
It was stated that when the original planning application came in for the village centre the hours had already been set as 8am to 9.30pm 7 days a week, and Ward took the application and did not appeal about the original set hours but took it and started to build houses.  Now that phase 5 had a condition attached to it, that they can not build after the 65th house until the Village Centre is completed. It was felt that Wards should have complained at the time of the original application.

A resident stated that the hours agreed by the Borough Council were only agreed for 3 years.  What would happen after 3 years if the feasibility was not there?  The shops could be boarded up and left empty; if no one wants the shop units now what would make them want them after 3 years?

Mr Sparks stated that Tesco were committed to an agreement for 20 years lease.  That was how committed they were to the village.

It was raised that after 3 years if Tesco pulled out they would only have to pay the remainder of the rent for 20 years which would be a drop in the ocean for a large company like Tescos.

Cllr Roger Truelove, stated that Ward Homes were under pressure from Swale Borough Council, and Wards have struggled with the Village with the hours.  However Wards have never asked a member of the village to come on in on the discussion with Tescos and what the community needs.  It has just been between Tesco, Swale Borough Council and Wards.

Mr Sparks stated that Wards would welcome ideas regarding the village centre

A resident stated that when contacting the managing agent regarding the shop units was told that all units were taken.  Mr Sparks stated that there is no interest unless Tesco’s get their hours.  The two comments do not add up.

Mr Sparks stated he would look into this.
Cllr Older stated that the original opening hours were 6am to 11pm then 6am to 10.30pm and now Tesco are requesting 6am to 10pm.  Their business plan is moveable, as this proves, so half an hour less would not affect their feasibility that much as at present they have gained 7 hours extra from the original hours set.

Cllr Phil Fearn stated that Wards wanted the village centre to be the heart of the community however the heart of a village is the post office and with the aggressive measure Wards and Tesco have taken the village shop will be not match.  The village has got a very poor transport serviceand residents currently rely on the post office.

Cllr Derek White stated that he had researched and found that Tesco did not have an opening or closing policy and would open and close demanding on the local demand.

A resident stated that the current hours of the village shop were not convenient for him as he commuted to and from London.  So he would welcome the longer hours, and would be happy with 9.30 or 10pm closing. 
A resident stated that at the present moment there was traffic through the village due to the road works, but once the bridge was completed the rat run would cease.  How would that effect the feasibility of the shop.

The Chairman thanked Mr Sparks for his time and asked members of the public to raise hands and vote on the hours that the Mini-market should be open.  The majority voted for 6am to 10pm for 6 days.  There was an unanimous vote for Sunday opening hours to be restricted to 8am to 8pm.
The Chairman explained to the pubic that he new reopening the Parish Council Meeting and that the Parish Council Members would now discuss the application and make their decision.

The embers of the Council stated that despite their own beliefs they would support the views of the residents and resolved to agree 6am to 10pm for 6 days and 8am to 1pm on Sundays.

4 Business of Council

4.1 Playing field play equipment surfacing
Clerk met with representative from Wicksteed and the seesaw has been mended and the roundabout will be reinstalled with safety wet pour around it at no cost to the Parish Council.

Parish Clerk to advise that Parish Council is in agreement with this









Parish Clerk to action

4.2 Bollard around the Village Centre

Clerk to advise Swale Borough Council that pathway around the village centre was now available for the bollards as requested previously to stop cars mounting the pavement when going around this tight corner.









Parish Clerk to action

4.3 Registration of the Village Hall with Land Registry
The Chairman reported that he had recently learned that the local Solicitor employed to register the ownership of the Village Hall at the Land Registry had mistakenly register the Parish Council as owners.  The Title deeds of the Village Hall should not be in the name of the Parish Council but in the name of the Village Hall Management Committee.  Rev Webb to arrange for title deed to be amended.  The KAPC has advised that the Iwade Parish Council has neither the duty nor right to interfere in the running/ management of the Village Hall








Rev Webb to action

5.
Correspondence/ Notice

All Parish Councillors confirmed that they had received the Clerks progress report and had no further questions.
5.2 Appeal regarding Plantation Lodge

A resident approached the Parish Council and requested that the Parish Council write and monitor closely this appeal as well as the appeal at Raspberry Hill, as it effects the village.

The Chairman thanked the resident for bring this to the attention of the Parish Council and they would be closing monitoring both appeals and acting if required.









Chairman to action

5.3 Business Mentoring in Swale – Mid Kent Leadership Plus

The Parish Council received correspondence in regard to the above proposed project and decided to take up the offer and obtain further information.  Clerk to contact Mr Terry Brennand requesting visit at the next Parish Council meeting.









Parish Clerk to action

5.4 Iwade Village Hall Correspondence
Parish Councillors confirmed that they had received a copy of a letter from the resident and agreed that after this reply further correspondence regarding the management of the village hall would be passed to the management committee








Chairman to action

5.5 Kent Police Authority – Closing the Gap
Parish Councillors confirmed that they had received this correspondence.  No further action required.

6. Planning

A Planning meeting to be arranged for Thursday 17th November at 7.30pm in the village hall to discuss the planning application from Ballast Phoenix Ltd (SW/05/1203 RB Case 12481) and the Swale Local Plan 1st Draft Review Objections

SW/05/1191 SER
Case 21111
Retrospective application for conservatory, shed, summerhouse, patio and alterations to porch at 23 Helen Thompson Close, Iwade

No Objection

SW/05/1355 HVM
Case: 21604
Retrospective application for conservatory/ sunroom, garage, alteration and shed to rear of 36 Helen Thompson Close

No Objection

SW/05/1388 RB
Case 00979
Part change of use – office to hair salon/ nail bar at 36 Ferry Road, Iwade

No Objection

7. Finance
The following cheques were raised

	GE Capital
	Photocopier Hire
	£280.80

	Office Technical Solutions
	Printing cost
	£51.75

	Sarah George
	Clerk fees for October
	£674.53

	Peter Wilks
	Expenses
	£55.07

	Graham Chambers 
	Handyman fees for October
	£172.80


Parish Councillor was given financial report of expenditure to date.

Meeting Closed 10.15pm
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